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Toledo Collaboration

Anti-Trafficking
Coalition

®» 5] members
» 33 agencies
Lucas County e
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Trafﬁckm
Coalition
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University Human
Trafficking Institute

» 4 full-time staff

HUMAN TRAFFICKING ano
SOCIAL JUSTICE INSTITUTE

AT THE UNIVERSITY OF TOLEDO
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Problem?

» Social Service System

» Health Care System

» Criminal Justice System
Counseling & Mental Health

» Collaboration and Communication
®» [ransparency
®» Accountability

» Service-Driven Needs instead of Need-
Driven Services



Purpose of PATH

To provide a system of care that is:

%‘ I
» i

» Collaborative

» Communicative

» Coordinated
ransparent

»Data-driven

»Accountable

»Uses Community
Reso U rC es Photo credit: http://www.lifehack.org/

to iImprove service delivery and address barriers
and gaps in human trafficking-related services on
a community-wide level.



PATH MODEL DEVELOPMENT
PATH Model
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Continuum of Care

Document the movement of
the client from:

‘ Thriver

Photo credit: https://pamjday.wordpress.com/

Photo credit:
https://www.popefarmconservancy.org/



Victim

Characteristics based on Life Experience

= May or may no longer be involved

» Dysfunctional relationships and few positive
support systems

» |nability to frust

» Faces continual crisis
Unwillingness or inability to engage in reflection

A lack of meaningful movement toward recovery
or change

TH Project, 28132017



Survivor

(Characteristics based on Life Experience)

» Actively involved in recovery services, but is fragile and
re-fraumatized or reinjured emotionally

» Some relationships are dysfunctional and some are
positive.

® | egrning to trust safe people

ay shift in and out of victim-survivor status
Still faces challenges outside normal day-to-day living

There is meaningful reflection or insight into their life
and situation

®» Experiences a periodic crisis
Meaningful movement is occurring toward recovery



Thriver

(Characteristics based on Life Experience)

®» No longer suffers or minimally suffers the frauma related to
the reasons they became involved in services.

®» He/She may or may no longer be involved in recovery
services. However, he/she continues to work to maintain
health

» Thrivers understand boundaries and balance and work to
ieve both.

» Actively pursues and is engaged in positive and pro-
social informal and formal support systems.

Most meaningful relationships in their lives are positive.

®» Experiences periodic crisis, but can recover using the
resources or knowledge they have to obtain the
resources they need.

®» Has meaningful reflection or insight in their life or situation
and makes plans to maintain or enhance those positive
aspects.

TH Project, 28132017




Pathways:
Victims to Thrivers

- ~ ( Survivor P N
e Crisis «Mental Health

Counseling e TrAUMA Maintenance
. *Permanent
* Immediate Treatment Housing/Emancipation

Shelter e Foster

- Care/Group . )
Victim \__Home by .  Thriver

TH Project, 28132017



Train & Prepare the

' Photo credit: http://www.gkstill.com/

\Trained over 900 Professionals




Establish PATH
Approved Agencies

Agencies frained in PATH, human trafficking, and
trauma-informed care.

- Agencies sign a MOU to partner with the Lucas
Counpy Human Trafficking Coalition and PATH Project

Provide a point-of-contact for PATH Care
rdinators.

Parficipate on the Lucas County Human Trafficking
oalition.

PATH Approved!
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PATH Care Coordinators

®»Salvation Army’s Recovery
Individuals from Sexual Exploitation
(RISE) Program

»Board of Developmental Disabllities

[epf Center Safety Net
Runaway/Homeless Youth Shelter

@F“."’é‘r
L.ucas (,OUn
Board of

S connections:inspiring

1154 Larc Lane - Toledo, OH 43614 - (419) 380-4000
Photo credit: http://lucasdd.info/



Duties:
PATH Care Coordinator

®|nfensive Case Management

®» Coordinate with other providers for
ients’ care

Assessments and Interventions

®»Develop individualized service plan
with client

»PATH Care Coordinator meetings



Community-Based
Care Coordination

Assessment
(Checklist)

Specific

Assessments

Linkages &
Completed

/

Assesses for....
Safety Plan

Legal

Basic Needs
Disability

Mental Health
Services for Dependents
Substance Abuse
Support Systems
Life Skills
Education
Employment
Health

More Specific....

PTSD

Traumatic Brain Injury

Safety

Trauma

Basic Needs

Depression

Substance Abuse

Learning Needs
Abuse/Neglect (dependents)

Support Systems (relationships,

family, etc.)
Life Skills
Education
Employment
Spirituality

Services




Human Trafficking
Core Cluster

RISE
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Pre-ldentified Pathways

Legal Bassic
Needs Mental
Health
Enrollment
Substance Injury,

Abuse Impairment, &

Treatment Supports
/
Health Care
Support Systems/Life Empowerment
Skills
Services for

Dependents




Pre-ldentified Pathways

Victim of Benefits
CK': |m.o Needed;
F s Food, Assessment
Safety Plan; PATH Cahcmg . Clothing, Needed;
Orientation; Trafficking N o:jges, Shelter, Intervention
Education eed Transportation Needed
Protectio
n
\ | /
Enroliment Legal Basic Needs
Injury,
Impairment,
& Supports
Inpatient; Substance
?oUbei)gTT;/em' Abuse \ Mental Health Counseling;
ental nea ~- ;
Maintenance Treatment Trauma
N Treatment;
Services for Medication
Health Care Dependents Empowerment
Immediate; Primary Support Systems/Life
Care; Other Health Skills
Needs
Pregnancy; Education; Job;
Protection; Job
Well-Being Coochlng/Dev;
Mentorship;
Translation; Leadership
Leisure; Life Skills; Opportunities

Spirituality; Family




Process

Process

o ® 1. Assessment

Human Trafficking

Core Cluster ) Open
pathways
Care Coordinator & Client ® 3 Conhnue
Assessing

® 4. Link Clients
to Services

® 5. Measure

PATH PATH PATH
Approved Appro\/ed Approved
Agency Agency AEREy

TH Project, 2132017



ictim

uman Trafficking

ollect information — Assessment

No Question

Work Flow

Pathways
Assigned

=)

Initiation Step

Did victim suffer frauma?

Action Step

Does victim need short
and/or long term housing?

Action Step

Does the victim need legall
assistance?

Do you need food or
clothing?

Completion
Step

Track/Measure
Results
(Connections to
Care)

By: Care
Coordinator

Care Coordinator sends
information to HUB. HUB pays
out for services & linkages.

HUB builds charts, identifies
barriers, discovers when a
client moves from victim to
survivor, reports out



Incentivized Model

®» Fvery fime an outcome is met, both the client
and Care Coordinating agencies are
Incentivized.

» Preventing further trafficking yields a return on
iInvestment of $34 for each $1 invested
(Martin, Lotspeich, & Stark, 2012).

ion to avoid sex trading and trafficking of Minnesota’s female youth. A cost-benefit analysis. Urban Research and Outreach-Engagement
, University of Minnesota. Retrieved from https://www.miwrc.org/graphics/reports/Benefit-Cost-Study-Full.pdf



Findings so far...




Clienis & Services

» Enrollment started: August 2016
» 34 clients so far!

-I-he Cllen-l-s Photo credit:

http://www.ncwd-youth.info/blog/?p=184

» /100% females in poverty
41% sex trafficked, 1% labor trafficked, 91% prostituted
®» Average age: 34 years (18-59 years of age)

®» Race/ethnicity: 65% White; 15% Multi-racial;15% Black;
20% Hispanic/Mexican

» 62% need legal services
» 4/% basic needs
» 62% transportation

TH Project, 28132017



Trafficking Victims & Why we are Here...

Photo credit: http://www.evangelicalsforsocialaction.org/sexual-justice/portrait-of-exploitation-the-real-face-of-prostitution/

Each set of mug shots published here shows a single
person, arrested over a period of time.




PATH Clients:
Chronic Problems

Mental Health Condition Substance Abuse

® Mental Health
Diagnosis

m No Mental
Health Diagnosis

m Substance Use
Disorder

m No Substance
Use Disorder

Diagnosed Disability Chronic Health
Condition

m Diagnosed

Disability
®m No Diagnosed m Chronic Health
Disability Condition

m No Chronic
Health
Condition

TH Project, &\2017



Future Work

Zepf - (safety Net) Crime Victim Services

Runaway Shelter » Fxpected to be a Care

» Rungway/Homeless Coordinating agency in
Youth Shelter October 2017

roling youth ages ™ Enroll domestic and
4-17 foreign youth and adults



Future Work cont’'d

» Complete a thorough analysis of data
» Solidify the continuum of care

» Build presence of more PATH Approved
gencies

»| GBTQ+
®Foreign-born
»Health Care

»| cgal

®»Support Systems




ADMINISTRATORS
Hospital Council of
Northwest Ohio

emko, MHA, FACHE

»/ Operations Manager

» lucas County Board of
Developmental
Disabilities

» Pqaf Stephens, MEd

» Director of the Provider
Supports Department

Panel Members
Experience

PATH CARE

COORDINATORS

The Salvation Army: RISE
(Recovering Individuals from
Sexual Exploitation)

» Marchon Noon, BSW

= Program Director

Lucas County Board of
Developmental Disabilities

» Jane Meyer, BSW, LSW

= Provider Support Specialist



Panel: Questions
and Answers

Email: HTSJInstitute@utoledo.edu




